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Forward-Looking Statements & Other Information

This presentation contains forward looking statements. Please note that
actual results could differ materially from those contained herein. For a full
discussion regarding the risks, uncertainties and other factors that could
Impact these statements, please see the appendix of this presentation,
ARMK'’s annual and quarterly SEC filings or the company’s
Investor Website — www.aramark.com / Investor Relations tab.
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http://www.aramark.com/

Agenda

Proven, Powerful and Promising — ERIC FOSS
Accelerating Growth — JEFF CONNOR
Activating Productivity — HARRALD KROEKER
Education — BRENT FRANKS

International —- MARTY WELCH







The Aramark Story

PROVEN Solid Track Record
POWERFUL Compelling Performance Advantages

PROMISING Strong Prospects for Future Growth



Proven Track Record of Results

Accelerating Sales Expanding Margins Improving Profitability

$881




Proven Track Record of Results

Adjusted EPS Total Debt to Adjusted EBITDA Total Shareholder Return

57%
5.4x

4.9%

$1.57

ARMK SPX500
33%

$1.25

18% 18%




Powerful Business, Clients and Team

Resilient Business Model Blue Chip Clients Experienced Team
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Promising Opportunity

Leader in Growing Market with

Remaining Margin Opportunit lear & F r
Favorable Trends g gin Lpp y Clear & Focused Sirategy

Progress to Date

Large Service
Providers
~10%

Food
Smaller Service Providers & Labor

& Self-op ~90%

Accelerate Growth
SG&A

Activate Productivity




Our Mission

DELIVER EXPERIENCES THAT
ENRICH & NOURISH LIVES

y 4

WE DREAM. WE DO.

INNOVATION SERVICE EXCELLENCE




ACCELERATE GROWTH

~95%
Retention

— -

3-5%
Organic
Growth



ACTIVATE PRODUCTIVITY

000

Menu Wages Optimize
Optimization that Work Organization
Strategic Smart Shared
Sourcing Scheduling Services

Food Production Handle on Zero Based
Process Head Count Budgetin




ATTRACT BEST PEOPLE

CAPABILITY RECOGNITION DIVERSITY & ENGAGEMENT
INCLUSION




@g} ACHIEVE PORTFOLIO OPTIMIZATION

Expand Requisite Scale

Enhance Capabilities & Competitive Positioning




The Aramark Journey

DELIVER EXPERIENCES THAT

ENRICH & NOURISH LIVES To achieve...

Consumer Satisfaction
Client Loyalty

Employee Engagement

I Shareholder Value

WE DREAM. WE DO.

INNOVATION SERVICE EXCELLENCE



Accelerat-mg Grbwth

Jeff Connor, Chief Growth Officer




Accelerate Growth

3-5%
Organic
Growth




Powerful Foundation of Blue Chip Customers
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@ UNIVERSITY i Transocean
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270,000 Associates Drive Value Proposition

n Right Team on the Ground
2 Proactive Innovation
B Service Excellence

aramark



Foundational Brand Promise Enables Right To Win

Economic value proposition
Proof points

Credentials

Segment solutions

Brand Promise




Investing For Growth
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1st Annual Global
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2015 Wins
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Strategic Pricing Serves Customers & Consumers

Improve Pricing
Productivity

Optimize
B

Leakage

ng size of prize




Innovation Drives Sales & Retention

= INNOVATING THE EVERYDE

\ 4 \ 4

EVERYDAY INNOVATION BREAKTHROUGH INNOVATION
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Promising Growth Pipeline

$900B Marketplace... ...Highly Fragmented...

Large Service
Providers 10%

Uniforms
$25B

Facilities
$550B

Self-Op &
Smaller Providers
90%

...~50% Self-Operated

Outsourced

50%




Key Takeaways

Proven Results , Model and Team

Powerful Clients, Employees and Innovation

Promising Pipeline, Investments
and Market Opportunity
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Harrald Kroeker, SVP Transformation




Progress Enhancing Margins

6.2%

AOI Margin $B




Powerful Size and Scale

ADDRESSABLE COSTS

| FOOD

LABOR

~$10B Total

arqmarlg"



Aggressively Reinvesting
« Sizable reinvestment in new capabilities &
technologies

 Created centers of excellence to drive food &
labor productivity and innovation

* Launched transformative technology
« Standardized definitions / hierarchies

» Significantly improved financial reporting

__[BRIDGES

Global Field

Finaoncials




Activating Productivity

ACTIVATE

PRODUCTIVITY 5’ L ’ ’

Menu Wages Optimize
Optimization that Work Organization
Strategic Handle on Shared
Sourcing Head Count Services

Zero Based
Budgeting



Harnessing Transformative Technology
& Deploying Standardized Processes

DEVELOPM’ PILOT . IN PROC’ DEPLOYED.
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Activating Productivity

ADDRESSABLE COSTS
Menu

SG&A Optimization

Strategic
FOOD Sourcing

Food Production
Process
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Food Pilot Demonstrates the Potential ?,‘;?ﬁ

2,000+ Bread Items

Hot Dog &
Hamburger
Rolls

75 to 16

Sandwich
Rolls

113 to 14



Cost & Productivity Labor Initiatives

ADDRESSABLE COSTS

Wages
~$1B SG&A that Work

Handle on
~$3B FOOD Head Count

Smart




Progress Demonstrates Potential

Objective:

* Implement Standard Labor Model, Demand Driven
Scheduling & Labor Scheduling

Results:

» Fundamental initiatives installed across 85% of
business

2016 Plan:
» Expand Kronos and Standard Labor Model
» Leverage existing Kronos footprint

aramark =



Key Takeaway
100 bps of Margin Improvement 2016-18

7.2%




Education

Brent Franks, COO




Education Profile

The Business The Opportunity

Total Sector
$85B

« ~ 259% of Aramark’s revenues

* ~ 1,000 Higher Education and K-12 customers
* Leader in Higher Education and K-12

QOutsourced
20%
Leader in selected sectors




Delivering Strong Financial Performance

Adjusted Operating Income AOI Margin




Diverse Client Base

ARIZONA STATE
BOSTON UUNIVERSITY CHICAGO
UNIVERSITY el | choc CPS
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Leverage Deep Consumer Insights

fﬁneaﬂhy
LIFE

Gen Z Dining Attitudes

Overall value, low price & convenience
Health halo strong influence

Recognizable food transparency
Environmental and sustainable practices




Insight to Innovation
Mobile Technology Social Media

330 accounts; 235,000
followers

225 accounts; 76,000
followers




Trends Highlight Opportunities

Public Funding Down vs. Tuition

100%

80%

60%

40%

Characteristics

 Universities compete to attract & retain
« Sector funding pressures

« Demanding & discerning students

Opportunity

» Strong outsourcing — $60B opportunity



“Right to Win”

What We Do How We Excel
. Dining, facilities management & . Allgn- Wlt-h cllent-mlssmn-and lever deep |nS|ghts
concessions * Provide innovative solutions and proven, replicable
« >550 clients and 3M students process

» Train, develop and engage diverse workforce

UK s
oo BAYLOR UCI

U N I V E R S I T Y UNIVERSITY of CALIFORNIA - [RVINE

- 26 concepts & student center Aligned vision & insights - Employ 800+ students
- Meal plan growth +25% Innovations:

- $2M in local purchases - tiiestyle dining halls
- Increased student employees

- Management and skills training
; - 100 students promoted

- $10M energy savings .

- Hospitality Hub - 10 students hired post-grad




Key Takeaways

Proven Leadership aligned with client mission, vision,
and goals

Powerful insights and expertise that lead to
breakthrough innovation

Promising future transforming student experience

aramark =
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International

Marty Welch, COO Emerging Markets




International Profile

The Business

* ~20% of ARMK’s revenues
« 2,500 clients Europe, Asia & Latin America
¢ 11 Summer Olympics

* Leading provider in food and facilities

The Opportunity

Total Sector
$330B

OQutsourced
40%

Self-Op




Proven International Performance

Adjusted Operating Income AOI Margin

$138M




Powerful Market Positions

Asia $400M

Top position in China
Facilities Healthcate\.

Europe $1.5B

. Top position in Ireland
r‘"" :

#2 food player in &_ #2 food player in Germany
)

Latin America $80
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Top position in Chile



Powerful Strong & Leverageable Client Base
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Promising Opportunity - Emerging Markets

Favorable Trends in Target

Geographies

Outsourced

Emerging Markets GDP growth declining

(YOY %GDP Growth)
10.6% M china
B Brazil
76% (-8% 7.4%
1.8%
I Il IO_
2009 2020 2030

Middle Class population rising
(Millions of People)
500

Clear & Focused Strategy

Accelerate Growth

Activate Productivity







ACTIVATE PRODUCTIVITY

Menu Tools & Technology Optimize Regional
Optimization Organization

Strategic Smart Shared




ATTRACT BEST PEOPLE

CAPABILITY RECOGNITION ENGAGEMENT
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Q}@ ACHIEVE PORTFOLIO OPTIMIZATION
O/

Ent * Brazil & Mexico provide attractive size
nter and long term fundamentals

_ * Leverage China leadership in HC FM and

Exploit transform foodservice




Key Takeaways

Proven — Strong track-record of solid growth
and margin improvement

Powerful — Leadership positions in key
geographies and selected sectors

Promising — Innovating and investing to capture
growth & efficiency

aramark =
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Uniform Services

Brad Drummond, COO




Uniform Services Profile

The Business The Opportunity
Total Sector
* ~10% of ARMK revenues $25B
* Design, sell & implement solutions
Outsourced
. 225 |ocations 40%

¢ ~ 3,000 routes

¢ 300,000 clients & 2M users




Uniform Services Continues to Deliver

Adjusted Operating Income AOI Margin

$190M




Diverse Customer Base
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Significant Player

« Strong #2 nationally * Predictable and resilient model

* Relevance in key geographies High value added products & services

* Cover 93 of Top 100 MSAs Diverse customer base

Strong and consistent cash flow




“Right to Win”

BEST IN CLASS

ROUTE SALES
REPRESENTATIVES

REPEATABLE INSIGHT
BUSINESS DRIVEN
MODEL INNOVATION




Growth & Productivity Opportunities
Mobile Technology

v Paperless invoicing
v Credit card processing




Automation Improves Plant Productivity

Bulkfold 11/05/2015
Goods Requirements 474 Target 1.60
Hours Requirements: 296.25 Best Overall: 1661.54

Beginning Schedule Status 0 Best Thursday 269

Goods| Actual Actual KPI Lost
| Plan Produced Vivince Hours | Actual/Hr = Time

| 45 71.85 1.36 1678

106 148 42 103.34 1693

[3 | . 191] 47 131.76 45 1813
10:00AM-12:00PM 244 47 170.16 1813
[12:00PM-2:00PM | ] 308 58 199.02 55 1813
|2:00PM-4:00PM X 332 28 226.06 1813
|4:00PM-6:00PM | 387 301 254.04 52 1813
6:00PM-8:00PM 431 37 275.61 1813
[8:00PM-10:00PM | 522 75 300.85 74 1813
0/10:00PM-11:00PM 549 75 309.34 1813
Lost Time (minutes): 1813

Employee Feedback System Management Station

Constant Automated

Real-time Immediate
: » employee » capturing of »
report

Poriing feedback productivity Results




Technology Improves Merchandise
Quality and Efficiency

* Accurate garment counts

* Improved repair and
garment quality

Enhanced inventory control



Key Takeaways

Proven — Solid track record and Right to Win

Powerful — Strong #2 in large & growing market

Promising — Innovating and investing to capture
growth and efficiency

qramarlﬁ'




Financial Outlook 2016 - 2018
Steve Bramlage, Chief Financial Officer

Sy,



Financial Priorities

Invest for Growth

Ensure Financial Flexibility

Achieve Appropriate Returns




Revenue Goals
Invest for Growth

>$16B

Aramark Growth Targets

2016-2018

N_eW ~7-8% ~$1B
Business
Retention ~95%  ~($700M)
(Loss)

Base ~2% ~$300M

Company 3-5% ~$600M




Margin Progression ‘.

Invest for Growth t SG&A
Reinvestment

Labor
tFood

Revenue

7.2%

$

6.2%




Activating Productivity
Invest for Growth

& 4
ACTIVATE

PRODUCTIVITY

Strategic Wages
Sourcing that Work

Smart
Scheduling

Menu
Optimization



Drivers of Reinvestment
Invest for Growth

*New Business
* Incremental Sales
* Level of Difficulty

e Transformation




Adjusted EPS Goals
Invest for Growth

Key Assumptions
Tax Rate mid-30%’s
Interest Expense Flat

1% Annual Share Dilution /
$1.57

$1.45

~-$2.20




Leverage Expected to Continue to Decline

Ensure Financial Flexibility
Targeting BB+ Credit Rating

$7 - - 7.0x
$6.2B e

$5 - - 5.0x £
. 7
$4 %‘ - 4.0x i
@ B
$3 5 30x 2
$28 - 20x &
3
S




Limited Near Term Refinancing Needs
Ensure Financial Flexibility

$2.5B

$2.4B




Return on Capital Goals
Allocate Capital Prudently




Return on Capital Goals
Allocate Capital Prudently

Adjusted for LBO 190
Basis Step-up 12%




Return on Capital Goals
Allocate Capital Prudently

Low to Mid-Teens

Adjusted for LBO
Basis Step-up



Free Cash Flow/Capital Allocation

Allocate Capital Prudently

Modest
Working Capital Use
(Less than 50M p.a.)

CAPEX
3.25% - 3.50% of Sales

Dividend Grows w/ Earnings

Leverage reduces to 3 - 3.5x




M&A Principles
Allocate Capital Prudently

Achieve Requisite Scale

Enhance Capabilities & Competitive Positioning

Expand Product Offering




Sensitivity Analysis

Summary
Change in

Change Annual Adjusted EPS
1% Price -$0.25
1% Food -$0.10
1% Labor -$0.15
10% F/X -$0.05

5% Tax Rate -$0.07

100 bps Interest Rates ~$0.03

$2/hr Increase in Minimum

Wages* g

* Assumes no Recovery



US Workforce Profile

Summary

World Wide Employees

L

7

~90K International

N\

y/

~15K Uniform Services




Activating Productivity

Summary
D D D
ACTIVATE

PRODUCTIVITY . I
Strategic Wages Optimize
Sourcing that Work Organization
Menu Smart Shared

Optimization Scheduling Services




Aramark Investor Day

December 1, 2015




Key Investment Highlights

o Leader in large, growing market with favorable outsourcing trends
e Blue chip client base and resilient business model

e Focused strategy and disciplined execution

@ Experienced management team with proven track record

5




Appendix




Forward Looking Statements

This presentation includes “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995 that reflect our current views as to future events and financial performance with
respect to, without limitation, conditions in our industry, our operations, our economic performance and financial condition, including, in particular, statements relating to our business and growth strategy. These
statements can be identified by the fact that they do not relate strictly to historical or current facts. They use words such as “outlook,” “aim,” “anticipate,” “are confident,” “have confidence,” “estimate,” “expect,”
“will be,” “will continue,” “will likely result,” “project,” “intend,” “plan,” “believe,” “see,” “look to,” “goal,” and “assumptions” and other words and terms of similar meaning or the negative versions of such words.

2 nu nu

o o

Forward-looking statements speak only as of the date made. All statements we make relating to our estimated and projected earnings, costs, expenditures, cash flows, growth rates and financial results are
forward-looking statements. In addition, we, through our senior management, from time to time make forward-looking public statements concerning our expected future operations and performance and other
developments. These forward-looking statements are subject to risks and uncertainties that may change at any time, and, therefore, our actual results may differ materially from those that we expected. We
derive many of our forward-looking statements from our operating budgets and forecasts, which are based upon many detailed assumptions. While we believe that our assumptions are reasonable, we caution
that it is very difficult to predict the impact of known factors, and, of course, it is impossible for us to anticipate all factors that could affect our actual results. All subsequent written and oral forward-looking
statements attributable to us, or persons acting on our behalf, are expressly qualified in their entirety by the cautionary statements. Some of the factors that we believe could affect our results include without
limitation: unfavorable economic conditions; natural disasters, global calamities, sports strikes and other adverse incidents; the failure to retain current clients, renew existing client contracts and obtain new client
contracts; a determination by clients to reduce their outsourcing or use of preferred vendors; competition in our industries; increased operating costs and obstacles to cost recovery due to the pricing and
cancellation terms of our food and support services contracts; the inability to achieve cost savings through our cost reduction efforts; our expansion strategy; the failure to maintain food safety throughout our
supply chain, food-borne illness concerns and claims of illness or injury; governmental regulations including those relating to food and beverages, the environment, wage and hour and government contracting;
liability associated with noncompliance with applicable law or other governmental regulations; changes in, new interpretations of or changes in the enforcement of the government regulatory framework; currency
risks and other risks associated with international operations, including Foreign Corrupt Practices Act, U.K. Bribery Act and other anti-corruption law compliance; continued or further unionization of our workforce;
liability resulting from our participation in multiemployer defined benefit pension plans; risks associated with suppliers from whom our products are sourced; disruptions to our relationship with, or to the business
of, our primary distributor; the inability to hire and retain sufficient qualified personnel or increases in labor costs; healthcare reform legislation; the contract intensive nature of our business, which may lead to
client disputes; seasonality; disruptions to or breaches of our information security systems or compromises of data; failure to maintain effective internal controls; our leverage; the inability to generate sufficient
cash to service all of our indebtedness; debt agreements that limit our flexibility in operating our business; potential conflicts of interest between certain of our controlling shareholders and us; and other factors
set forth in the “Risk Factors,” — Legal Proceedings” and “Mar 1t Discussion and Analysis of Financial Condition and Results of Operations” sections and other sections of our Annual Report on Form 10-K




2014 & 2015 Non-GAAP Measures

AMARK AND SUBSIDIARIES
RECONCILIATION OF NON-GAAP MEASURES
ADJUSTED CONSOLIDATED OPERATING INCOME MARGIN

(Unaudited)
(I thousands)
Fiscal Year Ended
October 2, 2015
“Aramark and
FSS North America __FSS Intemational Uniform Corporate Subsidiaries
Saks (as reported) s 9950306 8 2858231 § 1,520,598 $ 14320135
Operating Income (as reported) $ 494537 § 95315  § 101,782 S (153,696) _$ 627,938
Operating Income Margin (as reported) 5.0% 33% 126%
Sales (as reported) 3 9950306 _$ 2858231 _§ 1,520,598
Effect of Acquisitions and Divestitures (6.289) (@.701) (1.387)
Adjusted Sales (Organic) $ 9944017 8§ 2856530 $ 1519211
Adjusted Sales Growth (Organic) 03% 4% 4.0%
Operating Income (as reported) s 494537 $ 95315 $ 191782 § (153,696)
Amortization of Acquisition-Related Customer
Relationship Intangible Assets and Depreciation of
Property and Equipment Resulting from the Transaction 110574 1877 (@a71) - 110,080
‘Share-Based Compensation 1,946 2,694 a72 67,688 72800
‘Severance and Other Charges 11,878 32618 2,289 19,760 66,545
Effect of Acquisitions and Divestitures (304) (145) 28 - (421)
Gains, Losses and Settlements impacti (4.163) 5222 (2132) 4,866 3,793
Adjusted Operating Income S 612468 S 137581 S 190068 S 6138 $ 880,735
Adjusted Operating Income Growth 0.9% 14.6% 67% 3.4%
Adjusted Operating Income Margin 62% 28% 125% 6.2%
Fiscal Year Ended
October 3, 2014
Aramark and

FSS North America_ FSS International Uniform Corporate Subsidiaries




Historical Non-GAAP Measures

Aramark
Reconciliation of Non-GAAP Measures

(unaudited, in thousands)

9/27/2013 9/28/2012 9/30/2011 10/1/2010 10/2/2009 10/3/2008 9/28/2007 9/29/2006
Consolidated Sales $13,945,657 $13,505,426  $13,082,377 $12,419,064  $12,138,095  $13,252,100  $12,180,900  $11,621,173
Net Income (Loss) 70,366 107,199 84,971 30,688 (6,911) 39,500 30,900 261,098
Adjustment:
(Income) Loss from Discontinued Operations, net of tax 1,030 (297) 11,732 1635 6,688 (5,300) (4,400) (258)
Increased LBO Amortization and Depreciation 155,443 152,751 153,158 141,268 138,264 135,104 82,332 =
Share-Based Compensation 19417 15,678 17,317 21,300 25,396 11,760 34,625 22,800
Effect of Currency Translation - - - - - - - -
Severance and Other Charges 114,432 5,360 29,883 - - - - 6,648
Effects of Acquisitions and Divestitures - - - - - - - -
Branding - - - - - - - -
Initial Public Offering-Related Expenses, including share-
based compensation - - - - - - - -
Gains, Lossess and Settlements impacting comparability (10,251) (9477) (28,945) - - - - -
Effects of Refinancing on Interest and Other Financing
Costs, net 39,830 - - - - - - -
Uniform and Career Apparel Segment Charge - - - - 34,151 - - 46,300
LBO Transaction Charges and Impact of SMG - - - - - - 78,290 6,400
Tax Impact of Adjustments to Adjusted Net Income (121,333) (64,903) (67,708) (64,214) (78,135) (58,011) (77,123) (9,617)
Adjusted Net Income 268,934 206,311 200,408 130,677 119,453 123,053 144,624 333,371
Adjustment:

Tax Impact of Adjustments to Adjusted Net Income and

Interest Adjustments 81,503 64,903 67,708 64,214 78,135 58,011 77,123 9617




