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A STRONGER COMPANY  
WITH A CLEARLY  
DEFINED PURPOSE

• Aramark’s 2025 sustainability plan—Be Well. Do Well.—is focused on
positively impacting people and the planet for generations to come.
This includes eight priorities, which align with the Sustainable Development
Goals set by the United Nations: zero hunger; good health and well-
being; decent work and economic growth; reduced inequality; responsible
consumption and production; climate change action; protection of ocean 
life; and reduced carbon footprint.

• We formed a new Executive Diversity Council to leverage diversity,
equity, and inclusion to elevate our culture, drive business outcomes, 
and advance positive social impact. 

• We donated 250,000 masks to the American Red Cross and over 175,000
pounds of food and other resources to local community organizations.

• When K–12 school districts sent students home to virtual and hybrid 
learning environments, many children were left without meals. Our teams
mobilized to serve over 65 million meals to students across hundreds of
school districts.

• We redeployed our Uniform Services production lines to manufacture tens 
of millions of essential personal protective equipment (PPE) for the heroes 
working in hospitals and other critical roles.

• While we were not able to hold our traditional in-person Aramark 
Building Community Day this fall, our teams mobilized to donate back-
to-school and health supplies to public schools and provided grants to
our community partners for pandemic relief, food insecurity, and other
projects.  

• We announced a partnership with American Corporate Partners (ACP),
a national nonprofit organization, to help returning veterans and active-
duty spouses find their post-military careers through one-on-one
mentoring, networking, and online career advice.

• We continued our work with The American Heart Association, launching
a new video series for the Healthy for Life® community nutrition program,
ensuring communities can continue critical nutrition and culinary education
experiences during the pandemic.

• The Urban League and Aramark created a re-entry program entitled
Out4Good to help formerly incarcerated individuals transition back to their
communities, providing skills development, workforce readiness, and job
training and placement. We also worked together to provide meals during
the summer to community members in several cities across the country.



This past year has
tested the resolve 
of our world as the
COVID-19 pandemic 

has profoundly impacted countless individuals. It has been 
heartbreaking to see so many lives upended and norms
shattered over the past nine months.

As the leader of a Company I’ve loved since first coming to
work at Aramark decades ago and having the opportunity 
to rejoin in October of last year, it became clear that we
needed to marshal the strength and resources of our entire 
organization—from the Board to the front lines—to move 
quickly and take the measures necessary to weather the 
crisis, while ensuring the safety of our employees and 
everyone we serve. 

I am incredibly proud of our teams around the globe for
their passion, resilience, and ability to provide innovative 
solutions to serve clients in their greatest time of need. 
Their heroic actions and extraordinary work ignited our
ability to rapidly adapt and ensure continuity of service.
As a result, I truly believe we are a stronger organization
today, with a more clearly defined purpose, that ultimately
will create a brighter future for our valued employees,
partners, and shareholders.

Fiscal 2020 Review:
Our business transformation strategies over the past year—
and most notably since COVID-19—have resulted in:

• Leadership and organizational changes that advance
execution of our initiatives

• Strengthened client and supplier relationships

• Renewed entrepreneurial spirit with a growth mindset

• Investments in accelerated growth

• Effective management of our flexible business model
across a diverse portfolio

• Delivering positive cash flow since the bond issuance in
April resulting in our ability to maintain cash availability
of $2.6 billion at year’s end

Importantly, our balance sheet remains robust, giving
us ample liquidity to effectively manage through the
pandemic. As the disruption from COVID-19 globally

materialized, our team took timely, proactive steps to adapt
the Company to the current environment, and to further
bolster our strong financial position. These actions included 
fully drawing down our $1 billion revolving credit facility in
March as well as completing an upsized debt offering of
$1.5 billion in April.

At the end of our fiscal year, we had $2.6 billion in cash 
availability with no significant debt maturities until 2023.
Our ability to quickly resize our flexible business model
enabled us to manage through even the most dynamic
periods while continuing to serve clients safe and hygienic 
food and operate effective uniforms and facilities services.

Beyond financials, I am very proud of our efforts to more
clearly define Aramark’s purpose. We formed a new
Executive Diversity Council, which I am leading along
with our board member Calvin Darden, with the goal of
leveraging diversity, equity, and inclusion to elevate our
culture, drive business outcomes, and advance positive
social impact.

We also named Ash Hanson, Chief Diversity and
Sustainability Officer, to lead the strategy and governance
of Aramark’s 2025 sustainability plan—Be Well. Do Well—
which is focused on positively impacting people and
the planet for generations to come. This includes eight 
priorities, which align with the Sustainable Development
Goals set by the United Nations: zero hunger; good health
and well-being; decent work and economic growth; reduced 
inequality; responsible consumption and production;
climate change action; protection of ocean life; and reduced
carbon footprint.

Aramark’s Pandemic Response
Our resolve has been tested during the pandemic and I 
truly believe that we are a stronger organization today than
we were 12 months ago. Our managers are more nimble and
creative. They have had to figure out how to serve large
groups of people when large groups cannot gather. They 
have had to devise entirely new systems for hygiene and
launch them at warp speed.

The same is true for our front-line team members. They are 
the true heroes here. Day in and day out, they serve other 
heroes in this pandemic—hospital staff and other essential
workers—all the people who must be in contact with others 
to do their jobs.

To Our Valued Employees, Partners 
and Shareholders,



We are exceptionally proud of our participation in the 
launch of NYC Healthcare Heroes, a citywide philanthropic
program to support the heroic efforts of the more than
100,000 healthcare professionals on the front lines
combating the COVID-19 pandemic at its initial U.S. 
epicenter. The program—launched in partnership with
the Mayor’s Fund to Advance New York City, Robin Hood, 
New York City’s largest poverty fighting organization,
and the American Red Cross—provided over 500,000
care packages to staff at hospitals across New York’s five
boroughs, alleviating the burden of staff members having to 
shop for themselves and their families.

We have countless other initiatives and stories of individual 
team members stepping up in selfless ways. When viewed 
collectively, Aramark is playing a significant role as a key 
enabler in the broader recovery and I am eager for our
organization to continue to give back to the communities 
we serve. Notable highlights over the past year include: 

• Served over 65 million meals to students across hundreds 
of school districts

• Opened 400 popup convenience and grocery locations
for front-line healthcare workers

• Redeployed our Uniform Services production lines
to manufacture tens of millions of essential personal 
protective equipment (PPE) for the heroes working in 
hospitals and other critical roles

• Donated 250,000 masks to the American Red Cross and
over 175,000 pounds of food and other resources to local 
community organizations

• Partnered with the Urban League to provide meals during
the summer to community members in several cities 
across the country

• Mobilized our emergency relief and large-scale event 
expertise to aid temporary field hospital operations in 
various cities

Focus on Our Future
I am grateful for our exceptional teams around the globe
who demonstrate, day in and day out, an unwavering 
commitment to best serve our employees, clients, and
communities. The pandemic has forced us to question
almost every practice and process in our business. 
That inquiry, in turn, unleashed immense energy and an
ownership culture inside the organization. It has prompted
our people to think more expansively about the way 
we serve our clients. From robotic capabilities and new 
applications in food delivery to autonomous grab-and-go
convenience locations and cash-less, contact-free payment

options, our teams quickly adapted service offerings
to create seamless experiences for clients in the new
environment.

I’m confident that this shift will create shareholder value
in the future as standards for hygiene and safety rise, and 
outsourcing of these critical, more demanding services
accelerates. Now, more than ever, our clients need
Aramark’s expertise.

It is science that ensures safety, and we intend to lead
the way with programs like EverSafe™, the Aramark 
platform that supports the safe reopening and sustainable 
management of client locations. Developed with Jefferson 
Health according to recommendations from the Centers
for Disease Control and Prevention and the World Health
Organization, EverSafe is a set of standards and practices,
augmented with artificial intelligence and robotics, to 
minimize risks of infection.

It has truly been an extraordinary year since my return
to Aramark. All of us have been tested in ways we never
expected. Looking ahead, we remain highly committed 
to building Aramark’s growth paradigm and our belief in
the Company’s success has never been stronger. It is with 
this passion and focus in mind that I have no doubt of our 
promising future. 

Sincerely,

John Zillmer
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Executive Officers
John J. Zillmer 
Chief Executive Officer

Thomas G. Ondrof 
Executive Vice President 
and Chief Financial Officer

Lynn B. McKee
Executive Vice President,
Human Resources

Lauren A. Harrington
General Counsel

Marc A. Bruno
Chief Operating Officer
U.S. Food & Facilities

Board of Directors
Stephen I. Sadove 
Chairman of the Board
Former Chairman and CEO, 
Saks Incorporated

Paul C. Hilal
Vice Chairman of the Board 
Founder and Chief Executive 
Officer, Mantle Ridge LP

John J. Zillmer
Chief Executive Officer, 
Aramark

Susan M. Cameron
Former Chairman and 
Chief Executive Officer, 
Reynolds American Inc.

Calvin Darden
Former Senior Vice President, 
U.S. Operations, 
United Parcel Service, Inc.

Greg Creed
Former Chief Executive Officer
Yum! Brands

Richard W. Dreiling
Former Chairman and 
Chief Executive Officer, 
Dollar General Corporation

Irene M. Esteves
Former Chief Financial Officer, 
Time Warner Cable Inc.

Daniel J. Heinrich
Former Executive Vice President
and Chief Financial Officer, 
The Clorox Company

Karen M. King  
Former Executive Vice President
and Chief Field Officer, 
McDonald’s Corporation

Arthur B. Winkleblack 
Former Executive Vice President
and Chief Financial Officer, 
H.J. Heinz Company

Corporate
Headquarters 
2400 Market Street 
Philadelphia, PA 19103 
215.238.3000

Website
www.aramark.com

Investor Relations 
Department 
215.238.3678
investorrelations@aramark.com

Transfer Agent 
Computershare
480 Washington Blvd. 
Jersey City, NJ 07310
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